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LEARNING OBJECTIVES

Distinguish
Summarize Describe among
the history the mission functions of
of the fire of the fire fire
service. service. companies.
Explain the Describe the
organizational organization
characteristics, of fire
cultural challenges, departments.
and cultural
strengths that
influence the fire

service.
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LEARNING OBJECTIVES

Summarize primary
knowledge and skills
the firefighter must

have to function
effectively.
Distinguish
among the

primary roles
of fire service
personnel.
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Describe fire
department
organizational
principles.

\J

Locate
information in
departmental

documents and
standard or code
materials.




LEARNING OBJECTIVES

Distinguish between fire
department SOPs and
rules and regulations.

Explain the ways the fire
service may interact with
other organizations.
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FIRE SERVICE HISTORY IS AN IMPORTANT PART OF
UNDERSTANDING CURRENT PRACTICES.

Colonial e Jamestown
NOrth e Boston
: e New Amsterdam (New York)
America e Philadelphia
N
. e Steam pumpers
Ind UStrIaI ¢ |ron structural members

FEVOl ution e Steel replaced iron

. e Skyscrapers
influence S

\
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THERE ARE GENERAL TRENDS OF CHANGE IN
THE MODERN FIRE SERVICE.

Fire
prevention
and public

safety
. €education

Firefighter Emerg.ency Hazardous
medical

safety : materials
services

Professionali Natural
zation for disasters (All
the fire hazard

service mitigation)
A Y

Community-
based fire
protection

Terrorism
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FIRE SERVICE CULTURE IS INFLUENCED BY ITS
ORGANIZATION AND CULTURAL CHALLENGES.

* Based on history and tradition

C u It u re * Grows with education (jargon, attitudes,

stories)

e Command structure

Organizational o

e Uniforms

Characteristics o

e Diversity

C u |tu ra | e Resistance to change

e Differences of personal characteristics

Cha | Ienges * Accepting personal responsibility

ALABAMA FIRE COLLEGE




FIRE SERVICE CULTURE DEVELOPS SPECIFIC
CULTURAL STRENGTHS.

‘ Integrity
@ Vioral character
@ Work ethic
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THE FIRE SERVICE MISSION ESTABLISHES
DEPARTMENT ORGANIZATION.

Service

2 | Wissm

and
Wmnment
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THE FIRE SERVICE MISSION TAKES AN ALL-HAZARD
CONCEPT APPROACH TO THE SERVICES THEY PROVIDE.

Fire Emergency
suppression medical
protection services

-

Fire cause
determination
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Technical
rescue services

Community risk
reduction

Hazardous
materials
mitigation

Fire prevention
services and
public
education




DEPARTMENT ORGANIZATION IS BASED ON A
SYSTEM OF RANK TIED TO SPECIFIC DUTIES.
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FIRE DEPARTMENT TYPES ARE DETERMINED BY
HOW THE ORGANIZATION IS FUNDED.

ALABAMA FIRE COLLEGE




TYPES OF STAFFING VARY BASED ON FUNDING
AND DUTIES ASSIGNED AT THE STATION.

Career }

Volunteer

On-call

Combination
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DEPARTMENTAL DUTIES ARE SEPARATED BASED
ON WHO PERSONNEL SUPPORT.

Line personnel

I Directly to Support
external line
customers personnel ==

W, A\
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THE BASIC ORGANIZATION OF A FIRE COMPANY
IS BASED ON ASSIGNED DUTIES.

Company

Battalion or district

Basic unit with the

officer at top Operations division

Companies located

in response area Manages day-to-
day operations

ALABAMA FIRE COLLEGE




FIRE COMPANY DUTIES VARY DEPENDING ON
THEIR MAIN PURPOSE.

McKinney (TX) FD

Courtesy of Ron Moore,

Rescue squad/ company

Brush company
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Courtesy of Edwin Jones

FIRE COMPANY DUTIES VARY DEPENDING ON
THEIR MAIN PURPOSE.

ee‘ -
| "=\ |0S ANGELES FIRE DEPT.
s
- Aircraft rescue and fire

fighting company

ergency medical/
bulance company

cial rescue company
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FIRE DEPARTMENT PERSONNEL MUST MEET
SPECIFIC QUALIFICATIONS.

i) [

: Job-related Training in basic
Educational Age ohysical fitness
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LINE FUNCTIONS FORM THE FOUNDATION OF
THE UNIFORMED PART OF FIRE SERVICE.

Emergency
Operations
Division

Fire Fighter | Fire Fighter |l
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LINE FUNCTIONS FORM THE FOUNDATION OF
THE UNIFORMED PART OF FIRE SERVICE.

Emergency Operations
Division

Wi j_}.l.'&-_'.’

-p;'.‘l
.,.-""'-'_":l_f- -
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e Fire Apparatus Driver/Operator
e Airport Firefighter
® Hazardous Materials

\
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i

/
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i

Technician
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LINE FUNCTIONS FORM THE FOUNDATION OF
THE UNIFORMED PART OF FIRE SERVICE.

Emergency Operations Division

e Rescue Technician

e Wildland Firefighter

e Fire Department Incident
e Safety Officer

e Fire Police Personnel

\
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LINE FUNCTIONS FORM THE FOUNDATION OF
THE UNIFORMED PART OF FIRE SERVICE.

Emergency Operations Division

District/ Battalion

[ | Company officer
chief

Assistant/ Deputy
Chief

Fire Marshal

|| Fire Chief
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LINE FUNCTIONS FORM THE FOUNDATION OF
THE UNIFORMED PART OF FIRE SERVICE.

Emergency
Operations Division

e Emergency Medical
Responders

e Emergency Medical
Technicians

e Advanced Emergency
Medical Technicians

e Paramedics
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LINE FUNCTIONS FORM THE FOUNDATION OF
THE UNIFORMED PART OF FIRE SERVICE.

Fire prevention division

Fire
prevention

officer/
inspector

Plans
examiner

Fire and
arson
investigator

VTN ¢
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Public fire
and life
safety

educator

Fire
protection
engineer/
specialist




STAFF FUNCTIONS SUPPORT AND TRAIN
MEMBERS OF THE FIRE SERVICE.

Fire department Training division

health and safety Clerical staff * Instructors
officer * Training officer/ chief of
. training

Information systems

Telecommunicators
personnel

Apparatus and
Fire alarm equipment
personnel maintenance
personnel
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FIRE SERVICE MEMBERS MUST UNDERSTAND
DEPARTMENT ORGANIZATIONAL PRINCIPLES.

\ Chain of

N\ Unity of

command command
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Unity of Command

Responsible to One Supervisor

-

e & &
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Emergency Responders




FIRE SERVICE MEMBERS MUST UNDERSTAND
DEPARTMENT ORGANIZATIONAL PRINCIPLES.

\ Span Of Span-of-Control Concept
control a

\ Division

of labor

SN N TN

\Discipline 0000 000 OOO0O

Crew Member Crew Member Crew Member
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FIRE DEPARTMENT REGULATIONS

Written regulations Regulations consist of
are essential for policies and

successful operations procedures
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IT 1S YOUR
RESPONSIBILITY TO
LEARN AND ADHERE

TO YOUR

DEPARTMENT’S
REGULATIONS.
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PERSONNEL MUST KNOW HOW TO LOCATE
INFORMATION IN FIRE DEPARTMENT REGULATIONS.
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First, ask your
supervisor

May be on file at
administrative
office
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THE FIRE SERVICE IS REGULATED BY A VARIETY
OF RULES AND PROCEDURES.

e Guide to decision making

Policies e Set boundaries, establish
standards of conduct

e Detailed plan of action

HoJol=Lo [V[(=X3M| o List step-by-step for
conducting policy
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THE FIRE SERVICE IS REGULATED BY A VARIETY
OF RULES AND PROCEDURES.

Laws, Statutes, or
Ordinances

Codes and

standards

Orders and
Directives

e Federal
e State/provincial
® Local

e Standard — Set of principles, protocols, procedures
e Code — Collection of rules and regulations

e |ssued from top command
e Used to implement departmental policies
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FIRE SERVICE PERSONNEL WILL INTERACT WITH
VARIOUS OTHER ORGANIZATIONS.

REGIONAL
HOSPITAL

EMSand  |"ZU0Y , Emergency
: - N disaster
management

Hospitals

Courtesy of Tim Burkitt/FEMA

Law
enforcement ||
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FIRE SERVICE PERSONNEL WILL INTERACT WITH
VARIOUS OTHER ORGANIZATIONS.

Utility
companies

Other
agencies
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SUMMARY

Firefighting is a profession with a long and proud tradition of service to the community.

To perform as a firefighter you need physical skills, and knowledge of the regulations that
govern your organization, the laws that regulate fire service, the incident command system,
as well as, an understanding of agencies that interact with the fire department.
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Summarize the history of the fire service. 





Explain the organizational characteristics, cultural challenges, and cultural strengths that influence the fire service.





Describe the mission of the fire service.





Describe the organization of fire departments.





Distinguish among functions of fire companies.



























































Learning Objectives
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Alabama Fire College



Summarize primary knowledge and skills the firefighter must have to function effectively. 





Distinguish among the primary roles of fire service personnel.





Describe fire department organizational principles.





Locate information in departmental documents and standard or code materials.

















































Learning Objectives
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Distinguish between fire department SOPs and rules and regulations. 





Explain the ways the fire service may interact with other organizations.





























Fire service history is an important part of understanding current practices.
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Colonial North America





Jamestown





Boston





New Amsterdam (New York)





Philadelphia





Industrial revolution influence





Steam pumpers





Iron structural members





Steel replaced iron





Skyscrapers





NFPA®





















There are general trends of change in the modern fire service.
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Fire prevention and public safety education





Firefighter safety





Emergency medical services





Hazardous materials





Terrorism





Natural disasters (All hazard mitigation)





Professionalization for the fire service





Community-based fire protection



















































Fire service culture is influenced by its organization and cultural challenges.
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Culture





Organizational Characteristics





Command structure





Cultural Challenges





Ranks





Uniforms





Teamwork





Based on history and tradition





Grows with education (jargon, attitudes, stories)





Diversity





Resistance to change





Differences of personal characteristics





Accepting personal responsibility





































Fire service culture develops specific cultural strengths.
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Integrity





Moral character





Work ethic





Pride





Courage





Loyalty





Respect





















The fire service mission establishes department organization.
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Save lives





Protect property and environment





Fire Service Mission

















The fire service mission takes an all-hazard concept approach to the services they provide.
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Fire suppression protection





Emergency medical services





Technical rescue services





Hazardous materials mitigation





Fire prevention services and public education





Community risk reduction





Fire cause determination













































Department organization is based on a system of rank tied to specific duties.
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Fire department types are determined by how the organization is funded.
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Public





Private











Types of staffing vary based on funding and duties assigned at the station.

13











Alabama Fire College













‹#›

Alabama Fire College



Career





Volunteer

On-call





Combination























Departmental duties are separated based on who personnel support.
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Line personnel





Directly to external customers





Staff personnel





Support line personnel

























The basic organization of a fire company is based on assigned duties.
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Company





Basic unit with the officer at top





Battalion or district





Companies located in response area





Operations division





Manages day-to-day operations



















Fire company duties vary depending on their main purpose.
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Rescue squad/ company





Brush company















Engine company





Truck (ladder) Company





















Fire company duties vary depending on their main purpose.
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Hazardous Materials company





Aircraft rescue and fire fighting company























Emergency medical/ ambulance company





Special rescue company











Fire department personnel must meet specific qualifications.
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Professional  (NFPA 1001)





Educational





Age

















































Medical         (NFPA 1582)





Job-related physical fitness





Training in basic medical care















































Line functions form the foundation of the uniformed part of fire service.
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Emergency Operations Division





Fire Fighter I





Fire Fighter II

















Line functions form the foundation of the uniformed part of fire service.
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Emergency Operations Division





Fire Apparatus Driver/Operator





Airport Firefighter





Hazardous Materials





Technician













Line functions form the foundation of the uniformed part of fire service.
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Emergency Operations Division





Rescue Technician





Wildland Firefighter





Fire Department Incident 





Safety Officer





Fire Police Personnel









Line functions form the foundation of the uniformed part of fire service.
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Fire department officer





Company officer





District/ Battalion chief





Fire Marshal





Fire Chief





Assistant/ Deputy Chief































































Line functions form the foundation of the uniformed part of fire service.
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Emergency Operations Division





Emergency Medical Responders





Emergency Medical Technicians





Advanced Emergency Medical Technicians





Paramedics









Line functions form the foundation of the uniformed part of fire service.
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Fire prevention division





Fire prevention officer/ inspector





Plans examiner





Fire and arson investigator





Public fire and life safety educator





Fire protection engineer/ specialist























Staff functions support and train members of the fire service.
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Fire department health and safety officer





Telecommunicators





Fire alarm personnel





Apparatus and equipment maintenance personnel





Information systems personnel





Clerical staff





Training division





Instructors





Training officer/ chief of training





























































Fire service members must understand department organizational principles.
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Chain of command





Unity of command









Fire service members must understand department organizational principles.
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Span of control





Division of labor





Discipline











Fire Department Regulations
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Written regulations are essential for successful operations





Regulations consist of policies and procedures





IT IS YOUR RESPONSIBILITY TO LEARN AND ADHERE TO YOUR DEPARTMENT’S REGULATIONS.





















Personnel must know how to locate information in fire department regulations.
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First, ask your supervisor





May be on file at administrative office





May be posted

























The fire service is regulated by a variety of rules and procedures.
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Policies





Guide to decision making





Set boundaries, establish standards of conduct





Procedures





Detailed plan of action





List step-by-step for conducting policy





















The fire service is regulated by a variety of rules and procedures.
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Laws, Statutes, or Ordinances





Federal 





State/provincial





Local





Codes and standards





Standard – Set of principles, protocols, procedures





Code – Collection of rules and regulations





Orders and Directives





Issued from top command





Used to implement departmental policies



















Fire service personnel will interact with various other organizations.
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EMS and Hospitals





Emergency disaster management





Law enforcement





























Fire service personnel will interact with various other organizations.
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Utility companies





Public works





Media





Other agencies

















Summary
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Firefighting is a profession with a long and proud tradition of service to the community.





To perform as a firefighter you need physical skills, and knowledge of the regulations that govern your organization, the laws that regulate fire service, the incident command system, as well as, an understanding of agencies that interact with the fire department.
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